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If, in the meantime, the effect of Government competition is to 
make all doubtful Companies look into their affairs, to amend all 
that may be going wrong, and to see that to all their other advan- 
tages they can add a security which, I will venture to say, by good 
management, scientific skill, and strict honour, may, as in the case 
of many of our existing Institutions, be little short of what Govern- 
ment can offer ; then, I not only see no harm, but a vast amount 
of good, resulting from the Government proposition. 

But it would be sad, indeed, if instead of improving and setting 
on a firm foundation the present Friendly Societies, it simply 
destroyed them in detail. The great antiquity of these funds for 
self-help is a proof that they meet the spirit of this people in every 
age. The changes that have of late years followed a more en- 
lightened legislation, evidence their desire to keep pace with the 
growing intelligence of the country. The meetings of the members, 
when conducted in some room of their own, and away from the 
influence of the public house, encourage that spirit of self-reliance 
and of participation in public business and in the management of 
his own affairs, which the working man has a right to in common 
with the highest classes in the land. And, finally, the good- 
feelings which in the country bring forth the clergy and gentry, 
and the manufacturers and employers of labour in towns, to aid 
with their judgment and advice, but without injudicious inter- 
ference, the efforts of the working man to better his condition, and, 
by self-denial in the present, to look forward in the future not 
merely to a provision for himself, but for his wife and children 
after him, form a bond of union which has happily united all 
classes in this Kingdom, and made these Friendly Societies a 
medium of kindly sentiments, of generous sympathy, and of mutual 
respect, which would render the total destruction of them, whether 
by accident or design, a public calamity to this country. 
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PROCEEDINGS OF THE INSTITUTE. 
Fourth Ordinary Meeting, Monday, 29th February, 1 864. 
The President in the Chair. 
Read and confirmed the minutes of the last ordinary meeting. 
Various donations to the library were announced, and the thanks of the 
meeting voted to the respective donors. 

The following gentlemen, duly nominated at the last ordinary meeting, 
were elected members of the Institute, viz. : — 

Fellow — John Fraser. 
Associate — Griffith Davies. 
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Mr. T. B. Spraguc, M.A., read a paper by Mr. Meikle " On the determina- 
tion and distribution of profits." 

Thanks having been voted to Mr. Meikle and Mr. Sprague, the meeting 
adjourned to Monday, 21st March, 1864. 

Fifth Ordinary Meeting, Monday, 31st March, 1864. 
The President in the Chair. 

Read and confirmed the minutes of the last ordinary meeting. 

Various donations to the library were announced, and the thanks of the 
meeting voted to the respective donors. 

John Craig, Esq., duly nominated at the last ordinary meeting, was elected 
an Official Associate. 

Mr. Samuel Brown read a paper " On the present position of Friendly 
Societies in England." 

Thanks having been voted to Mr. Brown, the meeting adjourned to Monday, 
25th April, 1864. 

Sixth Ordinary Meeting, Monday, 25th April, 1864. 
The President in the Chair. 
Read and confirmed the minutes of the last ordinary meeting. 
Announced donations to the library, and voted thanks to the respective 
donors. 

The following gentlemen, duly nominated at the last ordinary meeting, were 
elected Associates, viz. : — 

Walter H. Harrison. j William Mackinlay. 

Mr. Newbatt read a paper entitled " Some reasons for thinking the System 
of Reassurances undesirable ;" and 

Mr. M. N. Adler, M.A., read one " On the Government Annuities Bill." 
Thanks having been voted to Mr. Newbatt and Mr. Adler, the meeting 
adjourned to Monday, 28th of November, 1864. 

The Seventeenth Annual General Meeting, Saturday, 4th June, 1864. 

The President in the Chair. 
Mr. J. Hill Williams (Honorary Secretary), read the minutes of the pre- 
ceding ordinary meeting, and the following Reports and account of Receipts 
and Payments : — 

" At the last Annual General Meeting, the Council expressed their satisfaction 
at the state of affairs, both as regarded the finances of the Institute and the 
number of its members ; and they are now enabled to state that the prosperous 
condition of the Institute then reported still continues. 

" That this is the case will amply appear from the Report, about to be read, 
of the Assistant-Secretary. It is, perhaps, only necessary here to state that the 
income of the Society during the year has been upwards of ,£520, and that the 
assets in cash now amount to more than .£620. The members of the Institute 
are 188 in number. 

" The following papers have been read during the Session, viz. : — 

' On the proper mode of estimating the liabilities of a Life Assurance 
Office, and determining the rate of bonus.' By Mr. J. M. Terry. 

' On the value of a policy.' By Mr. James Meikle. 

' On the determination and distribution of profit.' By the same. 

' The present position of Friendly Societies in England and Wales.' By 
Mr. Samuel Brown. 

' Some reasons for thinking the system of reassurance undesirable.' By 
Mr. Benjamin Newbatt. 

' On the Government Annuities Bill.' By Mr. Marcus N. Adler. 

" It was stated in the last Annual Report, that steps had been taken, in 
concert with the Scottish managers and actuaries, to determine the rate of 
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mortality prevailing of late years in some of the older Assurance Companies ; 
and the Council are happy to say that, in pursuance of this object, an uniform 
system of investigation has been agreed upon, and that several Offices are at 
the present time actively engaged in it. Those who are aware of the laborious 
character of the work, will well understand that considerable time must elapse 
before the required results can be obtained. 

" The members have been already informed of the mode in which it is pro- 
posed to institute the memorial to the late Mr. Peter Hardy. It has been 
adopted after careful consideration, and appears to meet with general approval. 
The subscriptions at the present time amount to ,£128. 

" Whilst on this subject, the Council cannot but express their regret at the 
loss they have sustained in the recent death of their colleague Mr. Osborne 
Smith. Although a good deal engaged in the administration of other Societies, 
he took much interest in the Institute, and was held in great respect and regard 
by those of its members who were best acquainted with him. His knowledge 
was varied and extensive, his judgment sound, and his disposition most kindly 
and affectionate. 

" The members will be glad to learn that the Index to the first ten Volumes 
of the Journal, ordered by the Council to be prepared, is in a forward state, 
and will probably be ready for circulation in three or four months. The mode 
of construction is much the same as that observed in the very excellent Index 
published to its Journal by the Council of the Statistical Society. 

" The Council have only further to advert to the alterations about to be 
proposed in the laws of tne Institute. A little consideration will make it 
apparent, that these alterations have for their main object the extension of the 
Society's range. It is very generally felt that its present constitution is not well 
calculated to embrace the whole profession, and that, restricted as the profession 
is, the importance of gathering together in one all its members, overrides every 
other consideration. The proposed alterations accordingly address themselves 
chiefly to this most desirable object, and the Council have reason to believe that, 
if carried into effect, they will sooner or later be, to a great extent, effectual." 

Institute of Actuaries, 12, St. James's Square, 
28th April, 1864. 

Dear Sir, — I transmit herewith the Abstract of Receipts and Payments of 
the Institute of Actuaries for the financial year ended on the 31st of March, 
1864 {sec p. 362), with a few remarks upon it, for your guidance. 

Receipts. 

As compared with the two preceding years, the receipts of the Institute 
show a marked increase. In 1861-62 they were £314. if*., in 1862-63 they 
were £426. 8»., and for the year which terminated on the 31st of March last 
they were £521. 6s. Qd. 

The income from subscriptions shows an increase over previous years. The 
total sums received from this source in each of the last three years, has been as 
follows : — 

£ s. d. 

1861-62, annual subscriptions 379 1 

1862-63 „ „ 409 10 

1863-64 „ „ . . . £411 12 

Life subscriptions . . . 84 

495 12 

As regards the three classes of members, there was a decrease of one sub- 
scription from Fellows (which is explained by the fact that the subscription of 
one Fellow remained unpaid at the end of the financial year), an increase of one 
from Official Associates, and of six from Associates. 

Two examination fees were also received during the year, as well as 
£15. 4». Ci/. from subscriptions in arrear. 
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The balance at the banker's at the end of the year amounted to £417. 5*. 1 Id., 
being an increase of .£115. 15s. 6d. over the previous year. 

Payments. 
The general expenses of the Institute during the past year were covered by 
the income from annual subscriptions only — the general expenses amounting 
to £399. 3s. 6d., and the annual subscriptions to £411. 12s., and, including 
life subscriptions, to £495. 12s. The general expenses were more than those of 
previous years (owing to the donation of £21 to the late Assistant-Secretary), as 
will be seen from the following figures : — 





Subscriptions. 


General Expenses. 


Surplus. 


1861-62. . . 


. £379 1 


£373 1 


£6 


1862-63... 


409 10 


371 18 


37 12 


1863-64... 


495 12 


399 3 6 


96 8 6 



The cost of printing the Journal was £104. 9s., as compared with £115, for 
1862-63. The payments for salaries and lighting, and the expenditure on the 
ordinary meetings, have also decreased ; whilst, on the other hand, they have 
increased for stationery and printing, postage stamps and miscellaneous ex- 
penses. There is also a special item of £8. 2s. 9d., for repairs ; and another, of 
£4. 5s. 9d., for distempering rooms, &c., shared with the Statistical Society. 

Assets. 
The investments of the Institute, on the 31st of March last, amounted to 
£204. 17s. 8d., and the balance at the banker's (£417. 5s. lid.) and of petty 
cash (£5. 7s. 6<Z.) to £422. 13s. 5d., against £300. 10s. 5d. of last year, and 
£250. 17s. Id. of the year before. The total available assets therefore (exclu- 
sive of any estimate of the value of the library, the Journals in stock, and the 
furniture), at the end of the year, amounted to i'627. lis. Id., as compared with 
£505. 8s. Id. of the year before. 

Liabilities. 
The cash balance of £422. 13s. 5d. is amply sufficient to cover all the liabili- 
ties of the Institute up to the 31st September next. The following is an esti- 
mate of the payments that will become due before that date : — 

£ 
Two quarters' salaries ....... 46 

Rent — (Half-year, due Michaelmas) . . . .37 

Journal — Three quarters, January, April, and July (say) 74 
Stationery and sundry printing — Half-year (say) . .10 
Miscellaneous (say) 10 



s. 


d. 








10 





10 


















£178 
List of Members. 
The number of members on the Register, on 1st April, 1863, was 184. 
During the year, 27 new members have been elected, viz., 2 Fellows, 3 Official 
Associates, and 22 Associates. The losses have been, 3 deaths, 9 resignations, 
and 1 defaulter, making a total of 13; of whom 4 were Fellows, 3 Official 
Associates, and 6 Associates. There remained on the Register, on the 31st of 
March, 1864, 50 Fellows, 27 Official Associates, and 121 Associates; in all, 
188 members, or an increase of 4 in twelve months. 

During the year, 1 Associate was transferred to the list of Fellows ; 1 town 
Fellow was transferred to the country list, and 1 country Fellow to the town 
list ; 1 town Associate was transferred to the country, and 2 country Associates 
to the town list. These transfers cause modifications in the different classes of 
members, but do not affect the general total. 

I remain, dear Sir, 

Yours very faithfully, 

FREDERICK GOVER, 

Chas. Jellicoe, Esq., Assistant-Secretary. 

<!'«• £«• #c- 
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Mr. Jellicoe moved, and Mr. J. Lodge seconded, " that the Reports and 
Abstract of Receipts and Payments be adopted, entered on the minutes, and 
printed in the Journal,'" and the same was carried unanimously. 

The meeting then proceeded to the consideration of the proposed alterations 
in the laws of the Institute, all of which were adopted by the meeting with 
but one or two dissentient voices. 

The election by ballot of President, Vice-Presidents, and Council, was then 
proceeded with, and resulted in the almost unanimous return of the list recom- 
mended by the Council, viz. : — 

President. 
Charles Jellicoe. 

Vice Presidents. 
Arthur Hutcheson Bailey. I Thomas Bond Sprague. 
William Barwick Hodge. j W. S. B. Woolhouse. 



Council. 



Arthur Hutcheson Bailey. 

Samuel Brown. 

Charles John Bunyon, M.A. 

Edward Butler. 

David Chisholm. 

Georoe Cutcliffe. 

Henry Devereux Davenport. 

Archibald Day. 

Percy Matthew Dove. 

AVilliam Emmens. 

Alexander Glen Finlaison. 

John Fraser. 

William Barwick Hodge. 

Charles Jellicoe. 

Jenkin Jones. 



John Laurence. 

Henry Marshal. 

James Meiele. 

William Pollard Pattison. 

Arthur Pearson. 

Henry William Porter, B.A. 

William Ratray. 

John Reddish. 

Frederick Garle Smith. 

William Smith. 

William Spens. 

Thomas Bond SrRAGUE, M.A. 

Robert Tucker. 

John Hill Williams. 

W. S. B. Woolhouse. 



John Reddish. 



Treasurer. 
John Laurence. 

Honorary Secretaries. 

j John Hill Williams. 



Messrs. John Coles, James Terry, and William King, were re-elected 
auditors. 

Mr. Jellicoe : — " It is now my duty, gentlemen, to thank you on behalf 
of all those you have just elected, for the confidence you have been pleased to 
repose in them. I am sure that all will do their best to show that it has not 
been misplaced. I will not detain you to-day with any attempt to recapitulate 
or to analyze the labours undertaken by our members for the Institute since I 
last had the pleasure of referring to them. But I cannot omit to recall them 
briefly to your notice, feeling that our best acknowledgments are due for these 
gratuitous contributions to our literature. We are indebted to Mr. Spens for 
an able exposition of the rate of mortality in his Office — the Scottish Amicable, 
and to Mr. Archibald Day for an elaborate paper ' On the statistics of first and 
subsequent marriages amongst the families of the peerage,' which throws a 
most useful light on a class of risks becoming daily of more frequent occur- 
rence. We have to thank Mr. Sprague and Mr. Tucker for their ingenious 
essays on the important subject of the determination of the liabilities of Assur- 
ance Companies. These papers leave little to be said on the particular points 
discussed. Mr. James Terry has also written ably on this subject, and he and 
Mr. Sheppard Homans and Mr. Meikle have put forth interesting speculations 
as to the accumulation and distribution of surplus in Life Assurance Compa- 
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nies. To Mr. Samuel Brown and to Mr. Woolhouse the Institute is greatly 
indebted. (Hear, hear.) The papers of the former, ' On the rate of mortality 
and marriage amongst Europeans in India,' ' On the metric system of weights 
and measures,' and ' On the present position -of Friendly Societies in this 
country,' afford complete information on those various subjects, and will be of 
great utility for future reference. His report, too, which appears in the 
Journal, on ' The Fifth International Statistical Congress at Berlin,' gives a 
clear and comprehensive view of the proceedings and progress of that important 
association. (Hear, hear.) Mr. Bailey's observations, too, on the principles 
on which the funds of Life Assurance Societies should be invested, are well 
worthy of perusal, and suggest matter for careful consideration. In addition 
to his curious problem which affords such a remarkable instance of the 
application of the doctrine of probabilities, and to his observations on Gom- 
pertz's law of mortality, and on the possibility of the division of the law 
of mortality into geometrical series, Mr. Woolhouse has contributed the first 
part of an admirable paper ' On interpolation, summation, and the adjust- 
ment of numerical tables.' The value of this essay will be too highly appre- 
ciated by the members for it to be needful for me to dwell upon its merits. 
It may suffice now to say, that it bids fair, when completed, to indicate 
methods by which series occurring constantly in our investigations, and 
hitherto deemed impracticable, may be successfully interpolated, and their 
summation effected with as much accuracy as can be desired. These commu- 
nications, together with a paper from Mr. Newbatt on the system of reassur- 
ance, and one from Mr. Marcus Adler, on the Government Life Annuities and 
Life Assurances Bill, have all, I believe, with one or two exceptions, been read 
before the Institute. But many others appear in our Journal, of more or less 
import, which well deserve the attention of our members ; such are those from 
Professor De Morgan, from Mr. Peter Gray, from Mr. Laundy, Mr. Ambrose 
Smith, Mr. Makeham, Mr. Hendriks, and many others. I will only further 
express my satisfaction, gentlemen, at the changes which you have to-day autho- 
rised in the constitution of this Institute. I confidently believe that they will 
exercise a beneficial influence upon it. You have extended the arena, and 
have opened the door somewhat wider, it is true ; but if advantage be taken 
of the opportunities thus afforded, the Institute may gain the adherence of 
many whose acquirements and ability will be of the utmost importance to it, 
and who being perfectly well able to discern and ready to recognise actuarial 
knowledge and skill, although not caring to be deeply versed in it themselves, 
will give, by their countenance and by their association with us, precisely that 
kind of stimulus which it is so desirable our peculiar pursuit should have j 
and who will, at the same time, bring into the common stock that familiarity 
with ordinary business and with monetary affairs, without which great mathe- 
matical attainments seem in our path to impede a young man's career rather 
than to aid it ! On the other hand, those who may join us will come into a 
nearer intimacy with knowledge of the utmost importance in their affairs ; 
and whilst by their adhesion they improve our position, will certainly 
strengthen their own. In short, gentlemen, we are doing our best to bring 
into closer relations the theoretical and practical branches of our profession ; 
and there is no one, I think, but will, on consideration, admit that such closer 
relation must be advantageous to each." 

A vote of thanks to the scrutineers, and one to the President and other 
officers for their services during the past year, terminated the proceedings. 
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